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CHAPTER 1: WHAT IS 4MAT*?

how do | engage all learnerse

Think about anything you have learned, and ask yourself if you experienced these steps. This four-part cycle
of learning applies to learning anything. You followed this cycle when you learned fo ride a bike, when

you learned Spanish in 10th grade and when you figured out that new software last week. Ok, maybe, you
didn’t really learn Spanish. However, | bet if you figured out why you're not fluent in Spanish, it would have
something to do with one part of this cycle being skipped. By applying the model to training design, you
ensure that learning really happens.

This guide will give you an overview of how to apply the 4MAT® model to fraining anybody on anything. There
are four key questions we will explore that will help you in applying AMAT® to fraining design and delivery:

1. What is learning, really?2
Learning is understanding the two actions that occur when learning happens. There are two primary
actions that occur when we learn. Preferences in how learners approach these two actions define
individual learning styles. When you understand these preferences, you can address them successfully.

2. Whatis a learning style?
Your learning style refers to the part of the learning process you enjoy the most. Your learning style
influences how you evaluate learning experiences, how you communicate with others and how you
frain. Being aware of your learning and tfraining style preferences and the preferences of other styles
will help you be a better trainer.

3. What do | need to know about the brain?
Recent brain research affirms that the 4MAT® model mirrors what is happening in the brain, when
we learn. While it is important to understand learning styles preferences, it is critical that a trainer
understands that preferences speak to the part of the learning cycle the learner enjoys most. You
don't need to know all the neuro-speak. Although, it is impressive to occasionally weave in the phrase,
“orbital cortex” info a conversation. An effective frainer needs to know how to lead all learners through
the entire 4-part learning cycle.

4. What is the simplest, fastest way to create brain-based learning?
As trainers, we are bombarded with tools, tips and strategies for creating “brain-based” learning.
How do you make sense of this and make sure you include everything you need fo in your design?
AMAT® gives you a simple framework for integrating learning styles, right- and left-brain strategies and
performance improvement strategies.
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what is 4MAT?

The secret to engaging training design: all learning includes four critical steps.
They are:

share

the initial discovery of
new information
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what is “learning?¢”

There are two primary actions that define learning: perceiving and processing.
Perceiving refers to the act of taking in information through our senses.

Processing refers to how we act on that information. By this definition, when you read an email, sit in a
meeting or talk to a salesperson, you are learning.

processing

perceiving
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what is “learning?¢”

Perceiving: How do you take in information?

Some of us prefer to take in information experientially. Feelers enjoy being immersed in an experience. Feelers
take in information from an “inside” place. They rely heavily on their own experience. They prefer to be
personally involved in a learning experience. You will see these preferences in action in a classroom learning
situation. Feelers like to hear and share stories. They enjoy dialogue and group activities. Are you a feeler?

FEELING

perceiving

THINKING

Other learners prefer to take in information intellectually. Thinkers prefers to read, research or learn from
another outside source. Thinkers take in information from an “outside” place. They enjoy structured,
well-organized presentation of information. You will see these preferences in action in a classroom learning
situation. Thinkers prefer well-researched data, concepts and organized lecture. Are you a thinker?2
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what is “learning?¢”

Processing: What do we do with the information we take in2

Once we take in information, we process the information. Some of us linger in reflection. Watchers prefer

to reflect before moving into action. Watchers like fo understand the information. They want to make

sense of what they are experiencing before deciding how to act upon this new information. You will see
these preferences in a classroom learning situation. The watchers will hang back and observe. They will ask
clarifying questions. They will be slower to move into activities. They like to see things unfold, before jumping
in. Are you a watcher?

DOINGWATCHING

Others prefer to jump info action. Doers are imagining how they will use the information you are sharing.
They will be quick fo move into activity, sometimes disregarding the directions. They will finish quickly.
And, they will have little patience for content that doesn’t seem to be practical. Are you a doer?
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your learning style

When you combine the perceiving preference for feeling or thinking with the processing preference for
watching or doing, you discover four distinct preference combinations. These four combinations are the
foundation of the 4MAT® design model and the AMAT® learning style descriptions:

FEELING

DOING WATCHING

THINKING
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CHAPTER 1: WHAT IS 4MAT®?

what is a learning style?

Each learning style focuses on a unique question. As trainers, we can engage each learning style by
addressing all four questions:

@ |
V.l sMAT
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the 4MAT® learning styles

Learning style refers to the part of the learning cycle that you enjoy the most. It is the way that you prefer to
experience and process information. Everyone has a preference. And, everyone moves through the entire
learning cycle. Here is an overview of the 4AMAT® Learning Styles:

Type 4: Dynamic Learners ‘E

¢ seeks hidden possibilities ‘

e needs to know what can be done with
things

e learns by trial-and-error, self-discovery

* enriches reality

e adaptable to change and relish it

e enjoys variety and excels in being flexible

e risk-takers

e oftenreaches conclusions without logic

Strength: action, carrying out plans
Goals: fo make things happen
Favorite question: What ife

Type 1: Imaginative Learners

* seeks meaning

¢ needs to be personally involved

e learns by listening and sharing ideas
e absorbs reality

e interested in people and culture

e functions through social interaction
e idea people

Strength: innovating and imagination
Goals: self-involvement in important issues,
bringing unity to diversity

Favorite question: Why?

. |
Type 3: Common Sense Learners
e seeks usability "
* needs to know how things work
e learns by testing theories using practical
methods
o edifs reality
e uses factual data to build concepts
e enjoys hands-on experiences and
problem solving
* needs “real-life” correlation

Strength: practical application of ideas
Goals: bringing their view of the present into
line with the future

Favorite question: How?

Learning Type Measure’

Al
* seeks and examines the facts ‘
* needs to know what the experts think
e forms reality
e inferested in ideas and concepts
e critiques information, collects data
* thorough and industrious
e enjoys the traditional classroom
e function by adapfing to experts

creating concepts and models
self-satisfaction and intellectual
recognition
Whate

The 4MAT® Learning Type Measure® (LTM) is one of the most widely used tools in
the world for profiling individual approaches o learning. It measures individual
preferences for selecting, organizing, prioritizihg and representing knowledge,

information and experience. To order, visit www.4mat4business.com.
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what do | need to know about the brain?

To fully understand learning styles, it is important to understand how learning happens. Your learning style
refers to the part of the overall learning process that you enjoy the most. Regardless of learning style
preferences, every learner moves through four stages of the learning cycle. In The Art of Changing the Brain,

Dr. James Zull* shares the four stages of the Learning Cycle. Imagine é-year-old Johnny is learning fo ride a
bike. Notice how Johnny moves through the learning process:

Johnny gets on the bike He adjusts, gets back on
and attempts to ride. It's d 4 and tries again.
not as easy as it looks. a

Abstract gl AnTeg ' : Concrete

Hypotheses : ' —F _ Experience

Reflective
Observation

2 He asks his brother, “the Johnny observes his older
expert,” to show him how ‘..l, ] brothers riding their bikes to
to ride. " c‘“ school. He notices how they
ride. It looks easy.

*Dr James Zull, Professor of Biology and Biochemistry at Case Western University, Director of UCITE (The

University Center for Innovation in Teaching and Education), and Professor of a Human Learning and
The Brain course .
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CHAPTER 1: WHAT IS 4MAT®?

AMAT®: a brain-based design
and delivery model

The 4MAT® model is a simple framework for designing brain-based learning. When you intentionally choose
activities that lead the learner through the learning cycle, you ensure that learning happens.

practice: the application of perform: the adaptation
new information of new information for
Ao real-world application

Active Testing

Abstract : Concrete
Hypotheses | Experience

share: the inifial discovery of "“*w engage: gaining

new information attention

AMAT is a straightforward adaptation of what we know about how people learn. When you follow the
four steps of the AMAT® Cycle and answer the four key questions for the learner, you design and deliver
brain-friendly learning.
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what is the simplest, fastest way to create
brain-based learninge

The 4MAT® model integrates the preferences for 1,2,3 and 4 with preferences for right- and left-mode
processing.

As trainers, we need to intentionally include right- and left-mode strategies in our design. When we overlay
right and left on the four parts of the wheel, we create an 8-step model for design. This model addresses the
four key gquestions that must be answered for training fransfer along with the right and left mode strategies

that increase retention.
" INFORM '
V. B smaT
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e, Perform

STEP 8: WE
INTEGRATE THE
LEARNING INTO
OUR LIVES WITH OUR
OWN ADAPTATIONS

STEP 8: WE MUST BE
ABLE TO DETERMINE

OUR PROGRESS AND
SKILL LEVELS, REFINING
AS NEEDED

CHAPTER 1: WHAT IS 4MAT®?

the 8-steps of learning

Engage e;

STEP 4: WE NEED
TO UNDERSTAND
THE UNDERLYING
CONCEPTS AND HOW
THEY CONNECT ALL OF
THE DETAILS

a . . an

ractice Share |

b 4 9
V. B smAT
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what is 4AMATion®?2

4MATion” is a web-based corporate Training Design Center for individuals and organizations. The goal of
4MATion” is to increase learner impact and engagement while speeding up the design process.

With the 4MAT 4Business” Corporate 4MATion” Training Design Center, you can:

e Create new training designs using the 4MATion® 1 0-Step Design Wizard, which guides you through the
AMAT 4Business” Design Process.

e Copy activities into a new training design directly from the 4MATion® Bank of Activities.

e Store all of your training materials (workbooks, leader guides, PowerPoints, audio files and URLs) in a
searchable library for later use.

e Access your fraining materials from any location with Internet access, any fime.

e Aftend ongoing online frain the frainer courses on training design, delivery and leadership 24/7.

* Reach every learning style to fully engage all learners while organizing your design to ensure organized
and complete delivery.

How It Works

1. Input your outcomes
You will define four critical learning outcomes that will guide the training design process. The AMAT®
Design Wizard will help you choose the most powerful training activities based on your outcomes.

2. Follow the 10-step wizard
The Design Wizard leads you step-by-step through creating a 4AMAT® brain-based fraining design. When
you are complete, you will have a AMAT® “Wheel” that overviews the design and a detailed leader
guide complete with attached files such as PowerPoints.

3. Import training activities from the Activity Bank
As you begin to choose fraining activifies, you can access the 100+ activities included in the 4MAT ©
Activity Bank. With a single click, 4MATion® wil import the activity details, facilitator script and materials
needed directly into the training design and leader guide you are building.

4, Get help and inspiration 24/7
For each step in the design process, you can access help and education features including training
design fips, examples of training activities and on-demand train-the-trainer videos.

5. Build your own customized, printable leader guide, as you design
When you complete the 10-step wizard, you will also develop a printable Leader Guide which includes
an overview, learning outcomes and step-by-step facilitator notes. You can import images, choose
fonts and customize, as you like.

6. Assess your design
After you complete your fraining design, you can use the AMAT® Assessment Checker to assess each
fraining design step. You can also invite others to share feedback.

7. Attach related files - including PowerPoints, images and handouts
You can upload other file documents for storage in the web-based library. This makes organizing
fraining materials easy and accessible from anywhere.

8. Access your 4MATion® Library from any Internet connection
Using your unique username and password, you can access your fraining materials from any computer
with Internet access.

9. Share your training
The 4MATion” Training Library stores and protects all of your training designs. You determine who can
view your work. If you work with a team of designers, a group Training Library can be created for shared
fraining design access.

Contact 4MAT 4Business® for more information at 866.888.4MAT or info@4mat4business.com
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CHAPTER 2: WHAT IS 4MATION®?

what am | creating in 4MATion®2

Using the 4MAT 4Business’ 4MATion” Corporate Design Tool, you will create a AMAT® Training Design Wheel and
a Leader Guide to help you deliver your material.

What is a AMAT® Wheel?

‘I The 4MAT® Training Design is presented in a circular
visual called the “4MAT® Wheel.” This visual symbolizes
the 4MAT® cycle of learning and is a visual map of your
completed fraining design. As you complete the 10-
step design wizard, your text will appear in the printable
4MAT® Wheel. This wheel will display at the beginning of
your Leader Guide, as a quick reference tool. You can
also print the wheel on a single page, if you like.

Debrief
Follow-Up Call

Script and
Role-play-
common
scenarios

Assessing My
Approach

Script and
Rele-play-
common
scenarios

Meet in the
Middle

Moving Forward Interactive
and Moving Lecture/Content
Backwards Veting

seemm | What is the Leader Guide?

% O @ ® 08 e The 4MATion® Leader Guide is a reference guide for the course

facilitator. All of the content that you input into the “Create

Guide" fields in each of the design wizard steps will populate

Delivery Notes your leader guide. The guide will display course outcomes, the

----- 4AMAT® Training Design Wheel and the activities you include in for

Time Frame each of the 8-steps of delivery. You can format and customize
[ your guide using the text editor tools.

Total time : 0 minutes

( Haw can canfict be productive? ]
OQuteome: L Outcome:

— Apg

Impact
i \ Connect: Connecting to the Concept Experientially

Perspective Activity
Description
Ask the leamners to do the following: 1. Point to the ceiling usir f\g their index finger. lllustrate this by placing

your hand above your head. Ask the learners to draw an imaginary circle an the ceiling, moving in a ciocknise
fashion,

ving the and o toward the o, Contia g
you

Snewer il be “counter ackwie” o wil gt reonee St 2 e €an s b0
i repeat the exercise.

. Perform: Creative Manifestation of Material Learned
@ e

Overview: Reunien Call sehaduled for debrief of real-werld application of the content.

Descrioion: Scheduie +ane-hour weh ol u session 0 shars axailes of sppiation. Partcpents wil
efective: e application of the model to the issues they committed to addressing, at the
Compieton of e 1o workénes

Practice: Developing Skills
@ Moving Forward and Moving Backward

Overview: Learners will process the content shared In the Inform gortion of the design by identfying phrases
that are "forbidden in each step of the conflit resolution

Description: Learners will be asked to review the &-part model for conflit resolution. Based on the lecture,

learners will identify phrases that may negatively impact progress toward resolution. Post four fiip charts

feentareas i the cossroon. Labeleach chart it et o on of the Tour srape ¢ 00 o the page.
down the ot e rd.

ing Bax ot ncnr( AsKIe.:mtrsm
e vases tha woot arc ahecty s ar of he onviramion 1 Hoving Fommord comn Ak
learners to write phrases that would negatively Impact or stall resolution in the "Maving Backward® column.
Give learners 5 minutes in front of each chart. Rotate unti alllearners have recorded phrases on all four
charts.

Extend: Extending Learning to the Qutside World

Ovarview: Learnas vl generae ncvidul confctstations and St out an 9groseh.In parenr grous,

ity would lice to revisit. Ask them to a
a Foruan” phrases o srpt ot  passit conersaion A.’urmmmalcmu'

the individual exercise
G Inform: Receiving Facts & Knowledge
/. Content Voting
Description
0 would related to the togic. Write the questions on
i charts n the front of the room. Alteratively, you can aisa Invite parlicipants to send you questions before
inesesson i, 246 s 1 Vot o e Quesons ey o vant o e Yo can s

n give each part eliow sticky d
iace thir dot nexs i cuechons that et g . Grearie, Yolowosacond, e s 3Begn

2: igAU'AﬁTINESS@ © 2010 4MAT 4BUSINESS®. All rights reserved. www.4mat4business.com 866.888.4MAT



CHAPTER 2: WHAT IS 4MATION®?

the10-step design wizard

It is important to note that the sequence for designing a AMAT® fraining design wheel is different than the
sequence for delivery. When designing, you will begin with the outcomes (the end result of the delivery
process) and work fowards how you will connect the learner to the content (the beginning of the delivery
process).

Build the Framework
Step 1: Title your design for searchability in the 4MATion® liorary.

Step 2: Define four critical outcomes which will guide the design process.
Step 3: Describe the content that you will be teaching (the body of knowledge being fransferred)

Step 4: Identify the concept or “big idea” of the course. The concept is the over-arching idea that binds the
course content info a cohesive learning unit. The Help center will guide you in formulating the concept for
your design.

Step 5: Identify the “bridge” for the course. The bridge is the relationship between the concept and the
content. The Help center will guide you in formulating the bridge for your design.

Create the Design
Step 6: Design the “Inform” and “Practice” steps. In Inform, you will include the lecture and key content for
the course. In Practice, you will develop a knowledge check activity.

Step 7: Design the “Extend” and “Refine” steps. In Extend, you will develop an activity that simulates real-
world application of the content shared in Inform. In Refine, you will develop an activity that requires the
learners to assess and adapt their application for successful tfransfer.

Step 8: Design the “Perform” step. In Perform, you will develop an activity that gains commitment for fransfer
and provides a metric for implementation.

Step 9: Design the “Connect” and “Attend” steps. In Connect, you will develop an activity that grabs the
learner’s attention and introduces the concept for the course. In Attend, you will develop an activity that
leads the learner to examine their own experiences related to the course concept.

Step 10: Design the “Image” step. In the Image step, you will develop an activity that encourages the learner
to visualize the content and process using right-mode strategies.

Once you have completed your design using the 10-step Design Wizard, you can access the Delivery section
of 4MATion® and assess your design. In the delivery of 4MATion®, you can also attach files such as powerpoints
and videos for storage in the library.

Join 4MAT 4BUSINESS®for 5 web workshops to put the best-selling book, Hold On,
You Lost Me, into action. In this series, you will learn and apply the AMAT® 8-step
- s s OLD ON, . . .. .. . .
youlosi... process for designing effective training. Visit www.4dmatdbusiness.com to register.
e i MEIE== p

Res sy S
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4MATion®: the basics

Where do | starte
Simply sign up for your free 30-day frial or log in to your online Training Design Center directly from
www.4dmat4business.com/4mation

20

How do | sign up for my free trial2
1. Go to www.4mat4business.com and click “Get Your Free Trial” | &&a | under the 4AMAT® Training

Design Center section.
2. Click the “Sign Up for Your 30-day Trial” link and fill out the forms. Don't forget to read the 4MATion”

Terms of Service.
3. Once you fill out the forms, you will receive your user name, password and the 4MATion® login link.

| have my password, how do | sign in¢
1. After you sign up, simply click the link that you received in your confirmation email.

If you are a returning customer:
1. Go to www.4matdbusiness.com and click “Log In to 4AMATion””  amarion under the 4MAT® Training

Design Center section.
2. On the right hand side of the web page, you will see the sign in form. Enter your username and unique

password. Click the “Login” LOGIN button.

your 4MATion® home page

www.4dmat4business.com/4mat/

'. AMAT rouowuson: [ @ [
W 4BUSIN ESS"  Train the Trainer Programs and Tools

What is AMAT Training Upcoming Training Design | 4MAT 4Business Newsletiers
4MAT? Products Programs Center Blog and Press

2. Wizard

tips on getting started | guidesyou | .
with 4MATion® X account log in

AEEEEE——
New to 4MATion®? 4MATion® News Ready to Create?
4MAT 4BUSINESS
-« - 4MAT4Business Username:[ 7 |
hetiads s password :[——————]
“Get Started" Video » "All thinking and learning takes place '
in context. The mind always seeks
context in order to create meaning.” Forgot your password?

-Ed... http:/ /fb.me/Cvop3HQf
yesterday

i LOGIN
There's a big difference between taking

information in from an outside place

(thinking) and an inside (feeling)...

AUt Fo.me/JALJSORK CLEAR

S days ago

Sign up for our 4MAT® 8 Steps to
Design! October 13, 2010 2pm-3pm

Central. http://www.4mat4business...

& days ago

et AMAT 4BUSINESS® news feed
“aha" today?" http:/

& days ago

Ewitker Join the conversation
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4MATion®: the basics

Here are the three sections of 4MATion® you will use to build your training design.

bank of activities/library

Home | 4MAT4BUSINESS | Logout BCInk Of ACﬁViﬂeS/LibrOry :—‘“lnklbf
Name, Search and Store ‘
The first screen you will be directed to after you log in is the

(n) o ® 6 O Home page, listing your library of training designs. From
fen, e T the Home page you can access all of your own designs

22

E 0
i
i

Results 1-45 of 45 [ . .. .

e T | C° well as any other designs you have permission to view.
e The information you enter into Step 1 of the 10-step design
e o wizard determines what will be seen in the library search
Title win win Target Audience  Jeanine Everyone 2010-09-20 ﬁ e | ds .

New Managers  Jeanine Demo Everyone 20100921

Title win win Targes Audience  Jeanine Everyone 2010-09-20

Getting to Win-Wi., winewin New Managers Jeanine Demo Everyone 20100921

T 10-Step Design Wizard Wizard
@+ X Create Your Training Design

RS When you click the “Wizard” icon on the Home page, you
¥\ oooooDoooD & will launch the 4MATion® 10-Step Design Wizard. This will
guide you through the process of designing your AMAT®
Training Design Wheel and your Leader Guide. After you

Part Two, the Instructional Design . . . i . .
Perform: Observable Behavior and Business Impact D enTer |nformGT|On N STep ] (I’]Omlﬂg yOUI’ deSIgh), C“Ck
e o esoores et rsaeat g will ou create? o the “Save"” button to save your design in the library. After

[Gebrit Fllnr-Up <ol

saving in step 1, you will be able to return to your finished or
unfinished design by clicking on the design title in the library.

®

Delivery Pages tnsiructional
Attach Files, Assessment,

Print Your Design and Leader Guide

In the Delivery section of 4MATioN®, you can view the
progress of your 4MAT® Wheel and Leader Guide. After you
complete your design, you have the option to attach files
such as PowerPoints, PDF's, images, and video files. The
assessment button allows you to assess your design using
the 4MAT® scaling criteria. You can also print your Leader
Guide from the Delivery pages.

Perform Connect

:- o NEsS: © 2010 4MAT 4BUSINESS®. All rights reserved. www.4mat4business.com 866.888.4MAT



CHAPTER 3: 4MATION® TOOL OVERVIEW

bank of activities/library

| am logged in, now what do | do?

The first page you will see when you log in to 4MATion” is the Library. On this page, you will find the main
navigation at the top right.

Bank of Activities/Training Design Library: A library of all the Training Design lessons you will create.
Here you can quickly access the lessons you have created, as well as, share lessons with your team.

Search: This function allows you to quickly find a specific lesson in your Bank of Activities Library.
Duplicate: Use this function when you need to edit only a few areas of a pre-existing lesson to
create a brand new lesson.

Help: Don't know how fo start your Training Designe Use the Help function. The Help Wizard will
aid you with filling out your Training Design lesson plan.

Design Wizard: This is the most powerful tool of 4MATion®. The Design Wizard leads you through a
10-step wizard to shape the details of your Training Design lesson plan.

00060

all the designs you create use the main navigation tools to search,
are listed here duplicate and edit your designs

QO © 06

Bank ol Search Cuplicete Help Wizard
Activites
Results 1-45 of 45 |E|
Getting to Win-Wi... win=win Mew Managers Jeanine Demo Everyone 2010-09-21
Title ' win win Target Audience Jeanine Everyone 2010-09-20
Getting to Win-Wi... win-win New Managers Jeanine Demo Everyone 2010-09-21
= S
Getting to Win-Wi... win-win New Managers Jeanine Demao Everyone 2010-09-21

quickly view the details of your design, such as target audience,

who created the design and who has access to the design

© 2010 4MAT 4BUSINESS®. All rights reserved. www.4mat4business.com 866.888.4MAT == ftgAU'gTINESS‘E
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10-step design wizard: overview

You will start creating your Training Design and Leader Guide using the Design Wizard. Fill out the wizard

guestions using the “help” and “example” tools. Next, when you finish your design you will be directed to the
Delivery Pages.

helpful visuals throughout

save your design on step 1
the wizard

after you save step 1, each step is auto-saved

easy to use navigation

FRAMEWORK ACTIVITIES DES

GN

need inspiration? see examples
for this step in the design
fill out each step of the wizard

to create your design

Perform: Observable Behavior and Business Impact

How will the learner demonstrate performance in the real world? Help
What behaviors will you observe? Measure? What feedback loops will you create?
[Debrief Follow-up cal

Web Follow-Up Call

Owverview: Reunion Call scheduled for debrief of real-world application of the content.

access the help center for tips &
@Mm lhnw Wheel @“-" Datalls detailed instructions on each step

Outcome 4 {Adaptation) : Learners will assess their effectiveness ifpadapting the madel.

A

advanced editing tools to build
and refine your design

your input auto-populates from previous
steps to help you stay on track

:- o NEsS: © 2010 4MAT 4BUSINESS®. Al rights reserved. www.4mat4business.com 866.888.4MAT



10-step design wizard: help center

Click the "help” function on each step of the desin wizard to access support

help center: each tab in the help center offers detailed instructions

on completing each step from the design wizard

OUTCOMES | INFORM | CONCEPT | INFORWPRACTICE | BRIDGE | EXTEND/REFINE | PERFORM | CONNECT/ATTEND | IMAGE |

:::: Concept

4MATion® video tutorials: video

Step 4: Concept library for just-in-time training
Effective concepts are:

= Core, essential ideas. ’
+ Form bridges that link the leamer's experiences to the content.

» Have immediate relevance for the learners.

= Establish relationships be
+ Act as a thread that

4MATion® education calendar:

LR LIERE LBl free, interactive web courses e
material. The commen gro jJeas that
hold together the content of a training design. The decision regarding which concept to
use depends on the context. Consider the learners, their backgrounds, the culture of the
workplace and the environment/context. Begin by reviewing the content'and looking for a
big idea that encompasses all m‘ the content. Mext-ask yourself, *“What is the big idea that
comes out of this cogtag = z ella to encompass the
content?” Use the below:

questions to ask yourself,
You can determine as you build your design
is a study in
{content) (concept)

Part One, the Framework

What is the relationship between the concept and the content?
We call this the "Bridge"

t

© 2010 4MAT 4BUSINESS®. All rights reserved. www.4mat4business.com 866.888.4MAT

AMATIon
Video Tutorials n J

AMATIon
Education Calendar »

WHAT SHOULD I THINK

ABOUT?

1. Think about distilling the
content into one big
idea-in a word.

Think about asking an
expert, "What is the one
thing a learner must
understand to master this

2.

V.l sMmAT
I 7 4BUSINESS®
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CHAPTER 3: 4AMATION® TOOL OVERVIEW

10-step design wizard: examples

Results 1-8 of & copy in wheel: click to copy the activity

examples: see the bank of activities, with detailed descriptions
of activities that fit in each step of the design

directly into your leader guide wheel

o one another; the proper positioning or state of adjustment of n Read More

Alignment- an arrange
parts in relation to e

Copy in wheel  ©

Continuous Improvement-constant refinement with the intent of raising overall quality and improving results [ Read More

Copy inwheel
read more: explains each

Focus- a center of activity, attraction, or attention o . . Read More
i ' activity in detail €2
Copy in wheel |||
Leadership-the capacity to guide athers toward a desired objective n Read More
Copy in wheel |

Perception-the result of observation, mental image, guick intuitive cognition, appreciation

Copy in wheel |

[aw{

Example

V. B smAT

I I 4BUSINESS®
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10-step design wizard: editing tools

27

Close Editar
e

] Soren 1GBly ham® &Y A Yl
B s Q| LSS ik | EW W E|Q FIEPO =G
e - | Formas = | Fere - suw - T A A2
Craft a Story vs Report a Story
DESCRIPTION x
Objective
REpnocessng actvily which nequires leamens 1o develos B story around the informations being shared. Leamens ane dheded into Swo reporting goups: crostive
suny-ieg v s e fass” g0 Craft a Story vs Report a Story
Description
g Objective
Ly, wm it intn 2 privuse. O grouisds) will Bo 3sked 15 TepiDoess Brd Sha's he IASIMAton KAMEd 1\ & CESE Story-1elng fom. (Dptonal The
cosative sioey-deling gPoun coukd be pequIed 1.0 55 1 BEUE K wsing o a Visual Explovee™ ool of magazine photos of draings | The oiher graupls) wil Reprocessing activity which requires learners to develop a story around the information being shared. Learners are
reprceid o shie the infarmation in feporting style. Dividde ints leatner grouge of 45 Assign half of the e "G y-tuling” format and divided into two reporting groups: creative story-telling and “just the facts” reparting,
half tho “Regorting” ke=at
Description
4 . 4 Learners are divided into 2 groups. One group(s) will be asked to reprocess and share the information leamed in a
create guide: type in your content or Craatve seory bl Forms Loptional: Ths erenave story-seling roup could be e 10 40 40 I ictors for Using
. wither a Visual Explorer™ tool or magazine photos or drawings.) The other grows(s) will reprocess and share the -
infgrmatien in reporting style. Divide into lgamer groups of 4-6, Assign half of the groups the “Creative Stery-telling™ "
copy a lesson from the example section to imformtion n rporing siyle. Divde i leamer .

create your leader guide
view detdails: quickly view your

guide in progress

fé‘ STEP 10 of 1 -
i

Part Two, the Instructional Design
Image: Outcome Visualized

What image activity will enable the learner to see the intended outcome Hal;
of the learning experience?
[Meet in the Middle

|; Picture is Worth 1,000 Words

@MM Qhuw Wheel @—Wlw Details

Outcome 2 {KnoWledge) @ Learners will understand the 4-part model for resolving conflict.

FINISH

show wheel: view your 4MAT®design

wheel as you create it

Debrief Follaw-Up Call

ssansing My
Aparasch

Enter short
cescription of atend
sten (character

limit=50)

Perform Connect

finish: click to complete your design

and move to the delivery pages

Refine Jr// m“__":\\ Attend

| |
Extend \

Seript and Role-play-
comman scemarios

Moving Formard and Interactive
Moving Backwards Lecture/Cantent
voting

© 2010 4MAT 4BUSINESS®. All rights reserved. www.4mat4business.com 866.888.4MAT :- ftgAU'AgTINESS“*



delivery pages

Once you have completed all 10-steps in the Design Wizard and click the Finish button, use the delivery
pages to refine details, set sharing options, edit content, and print your Leader Guide.

save: store and re-access your
design at any time

delivery page

main navigation

~
FAGES
L N A @ o)
Crewrviow Lazrmer 1Rk 1 P Algchmenty Leader i
Chte e Swiivery Cpulce
ASSESSMENT
[Farget Audience

e : Fioe

L meet in the middle

viewable by: set view access edit details: change and save
permissions of each design . 1 ' : the details of your leader guide

lazaly scaling
madel

Enter shart
|gescrintien of
|atersd g1a@
|{character
limit=50)

o|

|Wisual
|processing m
lackivity o
ENCOUrage

return to the wizard: click here to return - [raaciote
to the design wizard at any time i

Reprocessing ]
By which m
requines

Igarners t

dEvelon @ Wory
around the:

-
informatian -
mmn rar —

o CLEAR SUBMIT
V. B smAT
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PAGES

Assessment

Overview Learmer Instrucfionol
Ouicomes Defivery
ATTACHMENTS

Files attached with this lesson are :
;@

1. Demo Document

VISUAL TOOLS

T-Chart

[

T-Chart Step by Step

the leader guide displays course

library of visual aids you can

delivery pages

attach files such as pdfs, ppts, excel,

29

and word documents

Leader
Guide

Attach File

File Title: |

Select File: Browse...

CLEAR UPLOAD

print your

leader guide

attach to your design

PAGES
@mmw

ﬁ ™ F Y _— N @

e Cuicomes  Dubvery )

GUIDEBOOK l ‘

Getting to Win-Win

Delivery Notes

Time Frame your leader guide

hide/show notes in

Total time : 0 minutes

Essentiol Question

How can confiict be aroductive?

Outcome:

outcomes, the 4MAT® wheel and the Outcome:
Appreciation

details you input for each of the 8 steps
of delivery

© 2010 4MAT 4BUSINESS®. All rights reserved. www.4mat4business.com 866.888.4MAT

Impact

Learmers will assews thair Learnars will value sonfict
@s & growth tool.

effectiveness in adapting the

miadel.
Concept
3 Bridge
alue Exrharge
Outcome: Outcome:
Skl Knowledge
Larmars will understand the

Learners wl apaly the AMAT model for conflict
madel ta real-world issue. resolution

4-part model for resalving

V.l sMmAT
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10-step design wizard: step 1

All designs created and saved in 4MATion® are displayed on your “Home"” page. The Home page serves as
your searchable training library. The data you enter in Step 1 will display in the library. This data will also link to
the Search function. Consider choosing descriptions that will aid you in search functionality.

31

Title: Enter the name of your design.
Ex: “Getting to Win-Win: The Basics of Conflict Resolution”

Content: Describe your content.
Ex: “The 6 Step Conflict Resolution Model”

Target Audience: Describe the learner.
Ex: Entry-level managers

Essential Question: What is the primary question being answered through this learning experience?
Ex: How can conflict be embraced as a productive tool in building healthy teams?

click the help button of step 1
for more information on this step

FRAMEWORK ACTIVITIES DESIGN
S0000 00000

f
Designer <y 9
Jeanine Haigt  Exemple
Title

|Get';in g to Win-Win

Content
click the example button for

examples of activities for this step

|Enber Content

Target Audience

|New Managers

Essential Question

|H0w can conflict be productive?

© 2010 4MAT 4BUSINESS®. All rights reserved. www.4mat4business.com 866.888.4MAT :- ftgAUéINESS@



10-step design wizard: step 2

You will craft four distinct outcomes for your design. These outcomes

will guide you in choosing the appropriate activities to accomplish your | What Should I Think About?

objective. The four outcomes align to create a desired behavior shift: 1. Think about where the biggest
barrier is to performance:

"A appreciation of value, knowledge,
‘w skill or the ability to adapt in

32

different situations.

D) 2. Think about what you can
- T . accomplish, given the time
4\ Adaptation Outcome: D, Value Outcome: available.
W very Gpnons to st (e ot banding puest vsves 3. Think about elevating to the
the individual preferences - immediately using the .

of each guest. Service Recovery Options

highest level of learning possible
given available resources.

4. Think about crafting SMART
outcomes—specific, measurable,
aftainable, realistic and fime-
specific.

perform | connect

refine 4 SRIIR Iattend
4L 1L

3R xR
tend i
exten: 3L oL, image

practice | inform

M Skill Outcome: Solve MR Knowledge Outcome:

P guest service issues on-the- ~ Recognize common guest
spot using Service Recovery service “danger zones” and
Options. Service Recovery Options.

click the help button of step 2

WIZARD for more information on this step

FRAMEWORK ACTIVITIES DESIGN

‘ a0

(]2 ]ofe ] fefrfe]o]o B
- -

<
What are the Outcomes? -
Hadpr Exmmip

What will the learner have a greater appreciation for?

|Learners will value conflict as a growth toal. |

What will the learner know when the course is complete?

|Learners will understand the 4-part model for resolving conflict. |

What will the learner be able to do when the
[Learners will apply the model to real-world issues. click the eXGmpIe button for

examples of activities for this step

What new learned behaviors will you observe

|Learners will assess their effectiveness in adapting the mode’s

:- o NEsS: © 2010 4MAT 4BUSINESS®. Al rights reserved. www.4mat4business.com 866.888.4MAT



10-step design wizard: step 3

The trainer’s task in part two of the Learning Cycle (steps 3 and 4) is to
organize the content fo deliver key information and ideas. Confent
must be structured in an organized fashion. Review the knowledge
outcome (2) you defined related to the knowledge the learner must
have to perform.

1. Mindmap your content so that you can see the connections.
Look for how you might organize the content in a simple
framework.

2. Edit based on outcomes and time available. Review your defined
outcomes. Ask yourself, “Is this content required for the learner to
fransfer successfully2” Separate content into “need to include”
and “nice to include.”

The frainer’s task in Steps 3 and 4 is fo organize the content fo deliver
key information and ideas. The trainer delivers expert knowledge by
enabling learners to visualize and make connections. The learning
must be organized conceptually. The content must be delivered in a
structured manner that illustrates the relationship between topics.

What Should I Think About?

1.

Think about drawing the learner’s
attention tfo the big ideas.

Think about how you can link

all the information to one over-
arching concept.

Think about how you can visually
illustrate the relationship between

the concept and supporting topics.
. Think about involving the learners in

the delivery of the information.
Think about how the learners can
process the information as you
share.

Think about what is “essential o
know" and what is “nice to know.”
Think about how can you help the
learner understand how everything
fits fogether.

click the help button of step 3

WIZARD for more information on this step

What are you teaching?
Describe the content being shared:

Enter Content

-

FRAMEWORK ACTIVITIES DESIGN

» o
oooooooooE: S

-p

Part One, the Framework

v

W

Hadg  Exempl:

Name the content, i.e "presentation skills™:

click the example button for

examples of activities for this step

Outcome 2 {Knowledge) : Learners will understand the 4-%

© 2010 4MAT 4BUSINESS®. All rights reserved. www.4mat4business.com 866.888.4MAT
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10-step design wizard: step 4

Effective concepts are:
What Should I Think About?

e Core, essential ideas. 1. Think about distilling the content
e Form bridges that link the learner’s experiences to the content. info one big idea-in a word.
* Have immediate relevance for the learners. 2. Think about asking an expert,

e Establish relationships between topics.

“What is th thi |
e Act as athread that weaves all the content together. SIS el el ERimisr

must understand to master this
contente”

3. Think about how you can weave
all the topics together around a
central idea.

Here you are searching for the common ground that connects all
your learners to the material. The common ground is your concept.
Concepfts are the overarching ideas that hold together the content

of a training design. The decision regarding which concept to use AL Tl alBEut v e e Eairers
depends on the context. Consider the learners, their backgrounds, already know about this content
the culture of the workplace and the environment/context. Begin by and connect to this awareness.
reviewing the content and looking for a big idea that encompasses alll 5. Think about establishing

of the content. Next ask yourself, “What is the big idea that comes out relationships between everything
of this content, the big idea that will form an umbrella to encompass you will be teaching.

the content?2” Use the answer to this question to create an umbrella, as
shown below:

You can determine the concept by completfing the following statements:

is a study in -
(content) (concept)

click the help button of step 4

for more information on this step

: : FRAMEWORE ACTIVITIES ﬁ DESIGN
Soaaoooonn ®
= -
-
What is the Big Idea? v
dilp  Exomple

The concept is

win-win

click the example button for

examples of activities for this step

:- o NEsS: © 2010 4MAT 4BUSINESS®. All rights reserved. www.4mat4business.com 866.888.4MAT



10-step design wizard: step 5

This step helps the learner see “in their mind’s eye” the desired learning
outcome. This is also an opportunity for the learner to express what they | What Should I Think About?

35

already know or intuitively understand about the content without the 1. Think about what successful
pressure of verbally arficulating it. implementation looks like.

2. Think about what a highly
When done well, the learners share how they see the big idea related competent person understands
to the desired outcome. To help you define the bridge for your course, about this content. How can aless
you can use the exercise found below. Complete the statement using competent learner visualize this
your content: understanding?

3. Think about how you would sum up

Let's look at possible activities for the following content-concept- SUBESEIU WERSIEr 10 6 Sele) O e,
bridge relationship:

Leadership is a study in alignment and the relationship is defining common direction.
Leadership is a study in potential and the relationship is challenging limits.

Leadership is a study in empowerment and the relationship is effective delegation.

Six Sigma is a study in confinuous improvement and the relationship is disciplined methodology.
Conflict resolution is a study in win-win and the relationship is needs fulfilment.

Effective fraining delivery is a study in energy and the relationship is movement.

Delegation skills is a study in leverage and the relationship is maximizing strengths.

Noohk~kowd =

click the help button of step 5
WIZARD for more information on this step

FRAMEWORK ACTIVITIES DESIGN

00000 oooonS

- -

What is the relationship between the concept and the content? <

We call this the "Bridge™ Help  Exemipl:

WIN-=win

click the example button for
examples of activities for this step

The bridge for this course is
Value Exchange

© 2010 4MAT 4BUSINESS®. All rights reserved. www.4mat4business.com 866.888.4MAT :- ftgAUéINESS@



10-step design wizard: step 6

We need to understand the underlying concepts and how they connect
all of the details. In Inform, you share the knowledge needed for What Should | Think About?
learning transfer.

36

1. Think about thinking of ways
the learners can present the

Examples of information.
Step Learners are ... Trainer is ... P . .
Activities 2. Think about having the learners
Inform Receiving Sharing information Presentations read and summarize or research
information, taking and knowledge
erie e and report to the group.

notes, asking through lecture,
guestions, discussing emphasizing the key
points through a

- 3. Think about encouraging the
Teams in infarmal .
learners to comment on their

) ; debates
variety of delivery colleagues’ responses before
methods Group presentations ina t th ;
Enatenal moving to another question.

4. Think about using open-ended
questions fo encourage dialogue.

5. Think about encouraging the
learners to paraphrase.

Visual storytelling

WIZARD click the help button of step é
for more information on this step

FRAMEWORK 2

28080000800

Part Two, the Instructional Design
Inform: Content, Lecture, Information

e -
What information does the learner need to know to perform? Hadgl EXEmpie
|]ntera{tiue Lecture/Content Voting

Content Voting
@ Create Gulde Show Wheel g
click the example button for
Cutcome 2 {Knowledge) : Learners will understand the 4-part examples Of ClCﬁV"ieS fOI' "'\iS siep i

Practice: The Practice, Skills, Activities

What practice activities will demonstrate that the learner understands the content?
How will you check to see if the content shared was absorbed?
|r-1cwing Forward and Moving Backwards |

Moving Forward and Moving Backward

Auaruisw: | aarnars will arneess Hra canbent sharad in the Infarm nartinn of fhe dasinn b idantfuine
@mm srmu Wheel gvlw Details
COutcome 3 {Skill} : Learners will apply the model to real-world issues.

I I 4BUSINESS® © 2010 4MAT 4BUSINESS®. All rights reserved. www.4mat4business.com 866.888.4MAT



10-step design wizard: step 7

Here the learner extends the information into their real-world
environment. The frainer sets up practice that closely mimics how the
learner will use this information in a real-world setting.

Examples of 2
Step Learners are ... Trainer is ... vities 3.
Extend Applying the Setting up situations In-field observations
information learned  in which the learners _ 4.
in a way that is use the skills and F'_mb'?m‘s""-"”g
relevant to their knowledge as they situations
real-life or work would in real-life or Role-plays
situations work situations S.
Projects that apply
the skills learned 6
7.
WIZARD

What Should I Think About?
1.

Think about providing a self-
assessment fool.

Think about peer feedback.
Think about group presentations
with feedback.

Think about identifying 2 things
that worked really well in the
application.

Think about identifying 2 areas of
improvement in the application.

. Think about creating a learner

report card.

Think about classifying intfo “*good”,

“better” and “best"” application.

click the help button of step 7

for more information on this step

FRAMEWORE &

Part Two, the Instructional Design
-

Extend: Real World Application Practice

How will the learner apply this in a real-wolrd situation?
What activity will best create a real-world application practice?

|5|:r'i|:|t and Role-play-comman scenarios

Script and Role Play Scenarios

Owverview: Learners will generate individual conflict situations and script out anapproach. In partner
sl rhaen thaie ceriode and calaonl-aee

@;Tﬂ;ﬂt Show Wheel! @

Outcome 3 {Skill} : Learners will apply the model to real-world

examples of activities for this step

Refine: Assess and Adjust Application

How will you encourage learners for refine on their extension?

click the example button for

What opportunity will you create for the learner to evaluate and assess their application?

|Assess: ng My Approach |

Self Assessment:

@ Create Guide Show Whaeel g View Datails

Outcome 4 {Adaptation) : Learners will assess their effectiveness in adapting the model.

© 2010 4MAT 4BUSINESS®. All rights reserved. www.4mat4business.com 866.888.4MAT

V.l sMmAT
I 7 4BUSINESS®

37



10-step design wizard: step 8

38
This is the final step in delivery of the learning experience. It is essential
that this step links to the desired application of the learning.

What Should | Think About?

1. Think about refining the learning.
2. Think about how the learner can

Examples of see new possibilities.
Step Learners are ... Trainer is ... . L.
Activities 3. Think about gaining learner
Perform Demonstrating Facilitating learning Demonstrations commitment.
original applications  and sharing between _ - 4. Think about setting up feedback
of the learning learners, giving On-site applications

h loops.
quality feedback,

setting up follow-up i:;:igmenm 5. Think about how you might extend
and feedback loops the learning.
Follow-up progress 6. Think about how the learners can
reporting sesslons stay connected.
Reports, articles or 7. Think about giving and receiving
stories created and feedback.

shared with the
larger organization

8. Think about generating new
questions.

click the help button of step 8

WIZARD for more information on this step

FRAMEWORKE ACTIVITIES DESIGN
o0boDoooDn @
- -

Part Two, the Instructional Design

. . -
Perform: Observable Behavior and Business Impact ¢ ,
- -
How will the learner demonstrate performance in the real world? el Exomp

What behaviors will you observe? Measure? What feedback loops will you create?
|Debrief Follow-Up Call |

Web Follow-Up Call ‘9@\
Owerview: Reunion Call scheduled for debrief of real-world application of the gontent. [

@“"“"‘“ "'“' L click the example button for
examples of activities for this step

COutcome 4 {Adaptation) : Learners will assess their effe
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10-step design wizard: step 9

Examples of What Should | Think About?
Step Learners are ... Trainer is ...
Activities . . s .

1. Think about eliciting learner’s stories

Connect Establishing a Constructing/facilitating Personal around the concept.

relationship a learning experience Storytelling 2 A e e,

between the that connects the ; ) .

R ET learner personally to Simulations 3. Think about how to relate the

personal lives the content Seenarios that content to the learners’ lives.
really take place 4. Think about creating a simulated

experience.
Reflections on past 5 Think about flecti .
e . ink about a reflection exercise.
6. Think about learners choosing a

Interactive Dialogue quote and shoring why.

7. Think about fapping in to what the
learner already knows about the
content.

8. Think about learner-generated
questions around the content.

WIZARD

click the help button of step 9

for more information on this step
FRAMEWORK

00000 08K

Part Two, the Instructional Design
—
Connect: Why Do I Need to Learn This? -

What experience does the learner already have around the defined concept? Halp X0
How can you experientially answer the learner's question. "Why do I need to learn this?"

|Win-win Reflection |

Perspective Activity |

@ Create Guide Show Wheel g View Detailsg

Attend: Pay Attention to the click the example button for -

examples of activities for this step

How will you encourage the learners to pay atte|
patterns and themes from the Connect activity?
|Er1ber short description of attend step (character limit=50) |

@MM lhuw Wheel Q'ﬂlw Datails

COutcome 1 {Value} : Learners will wvalue conflict as a growth tool.

© 2010 4MAT 4BUSINESS®. All rights reserved. www.4mat4business.com 866.888.4MAT :- ftgAUéINESS@
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10-step design wizard: step 10

This is a difficult and important step. It attempts to capture not only
the core of the content, but also the connection between the learner
insights shared in the first two steps and the information about to be
shared in the next step.

Step

Image

Learners are ...

Seeing the bigger
picture of the
content about to be
delivered

Visualizing the
desired outcome

Trainer is ...

Using another
medium (neither
reading nor writing}
to connect the
learners to the
concept (visual arts,
music, movement,
etc.)

Transforming the
concept to be taught
into an image or
experience- a sneak

Examples of
Activities

Create a visual
which illustrates the
concept

Create a pictorial
timeline which
depicts the events
which shaped our
current views

Create a visual
metaphor using
something in the

What Should | Think About?

1.

Think about images which might
work to bridge the learner’s insights
in the first two steps of the design
with the content about fo be
learned.

Think about visual organizers the
learners can use to map their
insights such as Venn Diagram or
mindmaps.

Think about a collection of images
for learners to choose from to
describe their insights.

Think about visual storytelling.
Think about constructing visual
metaphors using creative media.

preview for the oo
learners
click the help button of step 10
for more information on this step
FRAMEWORE ACTIVITIES DESIGN
A
0000008008 %
~—

Part Two, the Instructional Design

Image: Outcome Visualized

What image activity will enable the learner to see the intended cutcome Helgs
of the learning experience?
[Meet in the middie |

3

A Picture is Worth 1,000 Words

@mm 'Mw Wheel

Outcome 2 {Knowledge) : Learners will understand the 4

click the example button for
examples of activities for this step

FINISH

V. B smAT
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delivery pages: instructional delivery
42

main navigation: click these icons to click “edit record” to allow option

navigate through your delivery pages to assess the design

PAGES

@ Edil Record

o O e ®es S A

; Y

. o 0 Delote Record
Overview Learner Asiesarment Aflachmenis leader

Oulcomes Guide

INSTRUCTIONAL DELIVERY

Designer @ Jeanine Demo Target Audience : Mew Managers

Title : Getting to Win-Win
Bridge : Value Exchange
Viewable by : Everyone

O
T4

Win-Win
Reflection

Debrief
Follow-Up Call

4AMAT® wheel: 4MATion® auvtomatically
organizes content from the 10-step
Perform Conneq design wizard into the 4MAT® wheel

Assessing My
Approach

win-win

Script and
Role-play-
common
scenarios

Meet in the
Middle

Practice Inform

Moving Forward Interactive
and Moving Lecture fContent
Voting

Backwards
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delivery pages: overview

click “edit record” to allow option
to assess the design

Overview

Title

Getting to Win-Win quick overview of the course content

Content

Enter Content

Learning Outcomes

Time Frame

0 minutes

© 2010 4MAT 4BUSINESS®. All rights reserved. www.4mat4business.com 866.888.4MAT == ftgAU'gTINESSQ
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delivery pages: learner outcomes

click “edit record” to allow option
to assess the design

©)

Overview Leamer
Quicomes

Designer @ Jeanine Demo Target Audience : New Managers
Title : Getting to Win-\Win
Bridge : Walue Exchange

Viewable by : Everyone

4MAT® conceptual framework shows
the relationship between course

outcomes and activities
Essential Ques
How can conflict be p

Outcome: {
Impact

earners will value conflict
as a growth tool.

Learners will assess their
effectiveness in adapting the

madel.
Concept
Bridge
“alue Exchange
Outcome: Outcome:
Skill Knowledge

Learners will apply the 4MAT model for conflict Learners will understand the
medel to real-world issues. resolution 4-part model for resolving
conflict.

>

Return to
Wizard
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delivery pages: assessment
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click save to store your design in
the bank of activities/library

this is an example of the

assessment page in edit mode

iap &
q 9 F <, Y e Y s &
p - - . X . Cencel
Learmer [

nstrucfiono AHachmenis Leader
Guide

Overviaw
Defivery

| ASSESSMENT
Target Audiaglll review the learning activity and
assess the learning impact using

Designer S0y

Title = |Getting to Win-Win |

the scaling criteria

Bridge |\-'a|ue Exchange |

Viewable by | Everyone ;I

0 The activity connects learners to the concept in a personal way and
directly relates to the concept. There is a meaningful exchange

amaong learners regarding their experience with the activity.
+1 The activity goes to the heart. Learners have an emotional connect
between the activity and their own past experiences. This connect is
a deep and rich one.

+2 The activity has high personal growth potential. The connection
creates a high need to further explore the learning.

\Azsessing My
lAporoach

type in the text boxes to
edit the activity details

et in the Middle

Script and
Role-play-common
sCenarios

Moving Forward Interactive
and Maoving LecturefContent

Backwards Voting

CLEAR SUBMIT

V.l sMmAT
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delivery pages:. attachments

How to Upload a Document
Navigate to the Atftachments delivery page.

Atlachments

Enter a new file fitle.

Click "browse” next to the “select file” text box.

A file upload dialog box will open.

Find the file you wish to upload and click “open.” (0pen)

The dialog box will close and the document fitle will appear in the “select file” text field.

Next, click green “upload.” [ UPLOAD |

The file will begin to upload.

A A S S - e

Once the file has uploaded, it will show up under the “files attached with this lesson are” section.
10. Now you can share the uploaded documents with your team.

start here: file upload form

Atachmenis

Files attached with this lesson are :

1. net / (=] File Title: |
Select File: |

once your files are uploaded,
they are stored here

Venn (3-parf)

== o [«[»] (58] =[m] |@ Documents B (@ search
: ¥ DEVICES ) ; 4mat-production.docx
. . ] inyumac : [ amAT4BUSINESS -
- 23268 [ 4mation ss - .
- . gm k : 2. 4MATion-...0110.docx file upload dialog box
s = X
= = ast_remote(2).fla
|
Y SHARED | @ culturecraf...pt2010.pdf
- - = B orn_s162bb | [ for ron 3
S T M J InyuTraining =
T-Chart Ejennlfer =] logs .
W natate = MASTER-1..ORY.xisx
¥ PLACES I MASTER-P...N-LIST.xIsb
i inyu/4mar_projects [ Microsoft User Data =
(] company [ Office Projects [
E D == Online-LTM.docx b1
i Documents Y —_ . 3 n
3 Deskrop b
"1 Hide extension (();)T JI
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delivery pages: leader guide

print your leader guide

the leader guide displays course
outcomes, the 4MAT® wheel and the
details you input for each of the 8 steps

of delivery N M N

Anemnmant Attochmenty

Getting to Win-Win

Delivery Notes

Section 1: Design Framework ‘

Concept : Time Frame
win-win Tatal time : 0 minutes
Content :

Enter Contant Essential Question

Bﬁdgn H How can conflict be productive?
Value Exchange
Oulcome: QOutcome:
Essential Question : Impact Appreciation

How can conflict be productive? Learmers will assess thair
affectiveress i1 adaating the
Outcomes : model.

Lesarnars will value confiict
&5 & growth toal.

Outeome 1 (Value): Learners w conflict as a growth toal,

Outcome 2 (Knowledge): Learners will understand the 4-part model for res
Outcome 3 (Skill): Learners will apply the model to real-world issues.
Outcome 4 (Adaptation): Learners will assess their effectiveness in adaptin

Section 2: Instructional Delivery 4 “

3 Brlgge

Walue Exchange

Concept

Dabrisf Fallow-Un
Call

Oulcome: Outcome:

Skill Knowledge
Learnars will apaly the AMAT model for conflict Lesrreers will understand the
madel ta real-world issues. reselution 4-part model for resalving

conflict.

Connect: Connecting to the Concept Experientially

Connect

Attend: Attending to the Connection
Enter short deseription of attend step (character limit=50)

Seript and Role-play-
Common scenarias

Image: Creating a Mental Picture

A Picture is Worth 1,000 Words
Maving Farward and
Mowing Backwards .
Objective
Visual processing activity to encourage meaningful dialogue on the major concept of the course. This can be

used in traditional and e-learning programs.

Practice: Developing Skills

Gallery Stroll

Extend: Extending Learning to the Outside World
Simulation

Refine: Refining the Extension
Apply sealing maodel

Perform: Creative Manifestation of Material Learned
Commitment
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CHAPTER 5: FINISHING YOUR DESIGN

resources

Test Drive 4MATion®
Ready to see 4MATion® in action? Sign up for your free 30-day trial today and receive the Getting Started with
4MATion® User Guide.

How do | sign up for my free trial?
1. Go to www.dmatdbusiness.com and click “Get Your Free Trial”
Design Center section.
2. Click the "Sign Up for Your 30-day Trial” link and fill out the forms.
3. Upon completion of the sign up process, you will receive your user name, password and the 4MATion®
login link.
4. Follow the instructions in your confirmation email to log in to your 4MATion” account.

under the 4MAT® Training

How do | sign up for my free trial?
1. Go to www.dmatdbusiness.com/4mat and log in fo your account.
2. Click the “"Download the User Guide” @ button on the 4MATion® home page.

Preview 4MATion®
We offer free 4MATion” previews online. To view our course calendar and register for a 4MATion® demo, visit
www.4dmat4business.com/4mation and click the “4MAT Event Calendar” [amareencaensar | OUTTON.

Other Ways to Contact Us
Chat with our team through our Live Chat feature on the 4MAT 4Business” web site, call us at 866.888.4MAT,
or send us an email us to info@4mat4business.com.

Terms and Conditions of the 4MATion® 30-day Trial

You will not be billed on the day you sign up

Use 4MATion® free for 30 days. After your free frial ends, a 4MATion” subscription will start and your credit card
will be charged an annual fee of $299.00. You can cancel at any time.

Free Trial Terms

Unlimited access to 4MATion® for 30 days £0.00

1 year subscription at 30 days £299.00
Amount Due Today $0.00
Amount Due in 30 days $299.00

Why do | need to enter my credit card?
Providing your credit card ensures that your service will continue uninterrupted at the end of your 30-day free
trial.

How do | cancel?
You can easily cancel by calling 866.888.4MAT at any fime during your free trial. You will still be able to use
4MATion® for the rest of the 30-day period.
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4MAT 4BUSINESS®
503 N. New Hampshire Street
Covingfon, LA 70433

Toll free: 866.888.4MAT
Local: 985.867.5600
Fax: 985.893.1327
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