.
what is 4AMATion®2e

4MATion” is a web-based corporate Training Design Center for individuals and organizations. The goal of
4MATion” is to increase learner impact and engagement while speeding up the design process.

With the 4MAT 4Business” Corporate 4MATion® Training Design Center, you can:

e Create new training designs using the 4MATion® 10-Step Design Wizard, which guides you through the
4AMAT 4Business” Design Process.

e Copy activities into a new training design directly from the 4MATion® Bank of Activities.

e Store all of your fraining materials (workbooks, leader guides, PowerPoints, audio files and URLs) in a
searchable library for later use.

e Access your fraining materials from any location with Internet access, any fime.

e Aftend ongoing online frain the frainer courses on training design, delivery and leadership 24/7.

* Reach every learning style to fully engage all learners while organizing your design to ensure organized
and complete delivery.

How It Works

1. Input your outcomes
You will define four critical learning outcomes that will guide the training design process. The AMAT® Design
Wizard will help you choose the most powerful fraining activities based on your outcomes.

2. Follow the 10-step wizard
The Design Wizard leads you step-by-step through creating a 4MAT® brain-based fraining design. When
you are complete, you will have a AMAT® “Wheel” that overviews the design and a detailed leader guide
complete with attached files such as PowerPoinfs.

3. Import training activities from the Activity Bank
As you begin to choose training activities, you can access the 100+ activities included in the 4MAT N
Activity Bank. With a single click, 4MATion® will import the activity details, facilitator script and materials
needed directly into the training design and leader guide you are building.

4, Get help and inspiration 24/7
For each step in the design process, you can access help and education features including training
design tips, examples of training activities and on-demand train-the-trainer videos.

5. Build your own customized, printable leader guide, as you design
When you complete the 10-step wizard, you will also develop a printable Leader Guide which includes an
overview, learning outcomes and step-by-step facilitator notes. You can import images, choose fonts and
customize, as you like.

6. Assess your design
After you complete your fraining design, you can use the AMAT® Assessment Checker fo assess each
fraining design step. You can also invite others to share feedback.

7. Attach related files - including PowerPoints, images and handouts
You can upload other file documents for storage in the web-based library. This makes organizing training
materials easy and accessible from anywhere.

8. Access your 4MATion® Library from any Internet connection
Using your unique username and password, you can access your training materials from any computer
with Internet access.

9. Share your training
The 4MATion® Training Library stores and protects all of your training designs. You determine who can
view your work. If you work with a team of designers, a group Training Library can be created for shared
fraining design access.

Contact 4MAT 4Business” for more information at 866.888.4MAT or info@4matdbusiness.com
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what am | creating in 4MATion®2

Using the AMAT 4Business® 4MATion” Corporate Design Tool, you will create a AMAT® Training Design Wheel and a
Leader Guide to help you deliver your material.

Debrief
Follow-Up Call

Assessing My
Approach

Script and
Role-play-
common
scenarios

Moving Forward Interactive
and Moving Lecture/Content
Backwards Voting

Script and
Role-play-

scenarios

Meet in the
Middle

What is a AMAT® Wheel?

The 4MAT® Training Design is presented in a circular visual
called the “4MAT® Wheel.” This visual symbolizes the 4MAT®
cycle of learning and is a visual map of your completed
training design. As you complete the 10-step design
wizard, your text will appear in the printable 4MAT® Wheel.
This wheel will display at the beginning of your Leader
Guide, as a quick reference tool. You can also print the
wheel on a single page, if you like.

common

Getting to Win-Win

Delivery Notes

Time Frame

Total time : 0 minutes

Essentiol Question

psesnn | What is the Leader Guide®?

The 4MATion® Leader Guide is a reference guide for the course
facilitator. All of the content that you input into the “Create Guide”
fields in each of the design wizard steps will populate your leader
guide. The guide will display course outcomes, the 4MAT® Training
Design Wheel and the activities you include in for each of the
8-steps of delivery. You can format and customize your guide using
the text editor tools.

AT medel fo comfet J
sstion

Vo can confie be sropuctive?
Outcome: l Outcome:
impact A
,ﬁ . Connect: Connecting to the Concept Experientially
@ Perspective Activity

p Perform: Creative Manifestation of Material Learned
(> R

o Practice: Developing Skills
Kn @ Moving Forward and Moving Backward

g Extend: Extending Learning to the Qutside World

Inform: Receiving Facts & Knowledge
Content Voting

Description

skt eamer todo the followig: 1. Polnt o the cellngusing heendex g ustrate this by lacng

your hand abave your head, Ask the learners to draw an imaginary circle on the ceiling, moving in a ciockwise

Tathian. 2. Continue retatng the nger while eving the hard dow toward 1he round. Contiue moving

omewerd unl e eamer can v thlr g g from sbove, 3. Atk “Which drscion 3 your inger
will be "counter clock-uwise". &. You will get responses such a5 “How can this be?"

T atners il repeat th xercie.

Overview: Reunion Call scheduled for debrief of real-world application of the content.

Description: Schedule a one-hour web follow-up session to share examples of application. Participants will
oaeensthe ffciansss of v apolcaton of e mods 3 She ases ey comiTiA 15 sresSig o 1
completion of the live workshop.

vervlew: Lenrmers wil process the content shared It Inform orton ofth desi by Idertiyiog pvases
that are "forbidden" in each step of the conflict

Description: Learners wil be asked 16 review the 4-part model for conflit resolution. Based on the lecture,
leamers il iensty phrases it may negativly Impact rogress toverd esolon. Pt four 19 chat

the classroom. Label each cha oFth four steps 5 the top f the age.
ally down the center of the chart. Label .

sckward”.
orc ef

s that would negatively impact or stal resolution in the Wovi g sockvars m\umn
o chart. Rotate unti all learners have reco all fou

charts,

Script and Role Play Scenarios

Overview: Learners wil generate individual conflct situations and seript out an approach. In partner grouns,
leamers will snare their scripts and role-play.

identify a recent conflict situation they would like ta revisit. Ask them to apply
ruare” phruses o seript ot 3 posible conversatin, After completin of
., invite learners to partner and share their scripts. Role-play in partner grot

Description

1-Ask participants to generate questions they would like to explore, relted to the toic. Write the uestions on
flip charts in the front of the room. Alteratively, you can also invite participants to send you questions before
the session begins. 2-ASK PATIEIPANS Lo Vote o1 the qUESHONS they MOSt Want to explore. You ¢an do this
through hand-raising. O, you can give ach participant a green, red and yellow sticky dot. Have participants
place their dots next to the questions that most intrigue them. Green=first, Vellow=secand, Red=third 3-Begin

VB smAT
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4MATIioN”: the basics

Here are the three sections of 4MATion® you will use to build your fraining design.

bank of activities/library
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10-step design wizard

OPTIONS
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< STEP 8 of 10 - -

Part Two, the Instructional Design
Perform: Observable Behavior and Business Impact

0

How will the learner demonstrate performance in the real world?
what ou observe? Measure? What feedback loops will you create?

Outcome 4 (Adaptation) : Learners will assess their effectiveness in adapting the model

delivery pages

Q

Bank of
Activities

Bank of Activities/Library
Name, Search and Store

The first screen you will be directed to after you log in is the
Home page, listing your library of training designs. From

the Home page you can access all of your own designs as
well as any other designs you have permission to view. The
information you enter into Step 1 of the 10-step design wizard
determines what will be seen in the library search fields.

O

10-Step Design Wizard wizard
Create Your Training Design

When you click the “Wizard"” icon on the Home page, you will
launch the 4MATion® 10-Step Design Wizard. This will guide you
through the process of designing your AMAT® Training Design
Wheel and your Leader Guide. After you enter information in
Step 1 (naming your design), click the “Save” button to save
your design in the library. After saving in step 1, you will be

able to return to your finished or unfinished design by clicking
on the design title in the library.

Instructional
Delivery

Delivery Pages

Attach Files, Assessment,

Print Your Design and Leader Guide
In the Delivery section of 4MATioNn®, you can view the progress
of your AMAT® Wheel and Leader Guide. After you complete
your design, you have the option to aftach files such as
PowerPoints, PDF’s, images, and video files. The assessment
button allows you to assess your design using the AMAT®
scaling criteria. You can also print your Leader Guide from the
Delivery pages.

V.l smAT
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resources

Test Drive 4MATion®
Ready fo see 4MATion” in action? Sign up for your free 30-day trial today and receive the Getting Started with

4MATion® User Guide.

How do | sign up for my free trial?
1. Go to www.4dmatdbusiness.com and click “Get Your Free Trial” - under the 4MAT® Training Design
Center section.
2. Click the “Sign Up for Your 30-day Trial” link and fill out the form:s.
3. Upon completion of the sign up process, you will receive your user name, password and the 4MATion®
login link.
4. Follow the instructions in your confirmation email to log in to your 4MATion® account.

How do | sign up for my free trial?
1. Go to www.4dmatdbusiness.com/4mat and log in fo your account.
2. Click the "Download the User Guide™ @ button on the 4MATion® home page.

Preview 4MATion®
We offer free 4MATion” previews online. To view our course calendar and register for a 4MATion® demo, visit
www.4dmat4business.com/4mation and click the "4MAT Event Calendar” | aarewen caensar | DUTTON.

Other Ways to Contact Us
Chat with our team through our Live Chat feature on the 4MAT 4Business” web site, call us at 866.888.4MAT,
or send us an email us to info@4mat4business.com.
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