
Questions? 
Call 866.888.4MAT

Hold On, You Lost Me! Use Learning Styles to Create Training that Sticks
The Web Series: Course Description

IT'S EASY!
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Your Style - How You Learn and How Others Learn
We will help you understand and recognize learning styles-what they are, their origins, why they 
are important and why every trainer should know how to capitalize on them. You’ll have an 
opportunity to take the Learning Type Measure and explore your natural learning (and training) 
strengths. 

Your learning style greatly influences how you design, deliver and evaluate training. Here we begin 
to identify how to engage all learners, regardless of natural learning style.

Your Design - 4MAT and Delivery:
Here we will explore the four roles which every effective trainer plays when delivering learning. 
You will see how each role moves the learner to the next phase of learning. We will explore 
techniques to improve skill in each role while building on your natural learning and training style 
strengths. 

Concepts - Assessment in Design and Delivery
How do you assess that the learner has “got it”? We will begin by overlaying the Kirkpatrick 
model of evaluation on the 4MAT model. We will explore how to build assessment into design at 
a deeper level.  We will identify the key barriers to transferring the learning and share examples 
on how to overcome these barriers.

The 8 Steps of Design - Effective Activities for Each Step
Here we begin designing using real-world content. Using the Quick Design Guide, you will choose 
activities that work effectively in each of the 8 steps of the 4MAT design process. We will also dig 
deeper into the most important step in design:  where to begin? Using real-world content, we will 
apply the Umbrella method to define the core concept underlying all the content you are tasked 
with teaching. The concept becomes the “jumping off” point in design.

The Cycle - The 4MAT Learning Model
The 4MAT model offers 8 simple steps for engaging every learner, every time. Here we will 
explore the 4MAT model and learn how to apply the steps to training design. When you use the 
4MAT model you will:
  Begin with a “Connect” activity that ties the content to each learner’s interest
  Seamlessly move back and forth in your delivery to keep all learner styles engaged
  You will ensure transfer by building in activities that identify barriers to transfer and gain 
commitment
  Build assessment into each step of the design by crafting activities that build learner confidence

Tuition: $399.00 per participant

Included with your tuition:
Learning Type Measure to assess your Learning Style
Hemispheric Mode Indicator to assess your right- and left-brain preferences
4MAT Corporate Planning Kit to help you create your training design
A copy of Hold On, You Lost Me! by Bernice McCarthy and Jeanine O’Neill-Blackwell
5 (1.5) hour web sessions and personal coaching for your training design
Access to the 4MAT Hold On, You Lost Me social network

4MAT 4Business          www.4mat4business.com             866.888.4MAT
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